Funding Request: The Stormfield Digitizing Project

1. Narrative

Brent M. Colley seeks funding to digitize the Mark Twain Library's collection of Samuel L. Clemens' photographs, documents, & personal belongings during his time in Redding, Connecticut. The digitization project will transform the Mark Twain Library's static archives into a dynamic Digital Historical Resource (web site) which will provide 24/7 online access to photos & information connected with the beloved American author's final years in Connecticut.

"Mark Twain's tenure in Redding, Connecticut, is of tremendous importance to scholarship… You know something is important if people fight over it, and scholars argue over this phase of Twain's creative development constantly…Whatever light can be shed on this final phase of Twain's life is vital to the study of Mark Twain. "

- Steve Courtney, April 2, 2008

Author, Joseph Hopkins Twichell: The Life and Times of Mark Twain's Closest Friend 

Research and Contribution - Samuel L. Clemens called a number of places home over the course of his lifetime, however, if one were to examine the titles & successes of said titles against the others, there is no denying that a majority of his most significant works were penned in Connecticut. Clemens' life & works in Hartford are well documented. The Mark Twain House serves as an outstanding resource to those who seek information & wish to experience how he lived in this period of his life. Conversely, Clemens' years in Redding, Connecticut have not been properly documented, & as a result there are many questions, conflicting theories & opinions with regard to what really happened in Redding that need to be answered. This project's objective is to digitize anything & everything relating to Clemens' time in Redding, making it readily available to those that seek it. It was a very short time period but a very eventful one that from all indications is a topic that many find enthralling. In the course of my research to determine the significance of this project's impact, I've yet to received a response that wasn't positive or enthusiastic.

"Yes, it's of interest. I've had occasion to look into Twain's time at Stormfield and found it frustrating that so little information was available. The work you describe will be of real use."

Cal Pritner

The digital historical resource (web site) that results from this fellowship will provide 24/7 online access to primary source artifacts, books, documents and photographs owned by the Mark Twain Library in Redding. First person recollections & rare photos of Clemens, his friends & family, the house & grounds, & the library he founded will most certainly provided hours of online enjoyment to the general public, while the primary source documents & archives which include Clemens' own book collection will captivate scholars. I feel the book collection is most impressive & can provide new insights to his personal thoughts & character. 300 books remain from the several thousands Clemens originally donated to the Mark Twain Library.  A good number of them contain notes Clemens wrote himself, some of them are critical, some offer praise, others are simply a glimpse of a man who seems to have realized he was a legend in his own time & that others would be reading his notes at some point in the future. 

In addition to providing online access to these unique artifacts, books, documents & photographs this project will preserve & protect these items from future loss or damage. 

Methods and Work Plan - The following is a breakdown of what will be accomplished during the award period:

1. Scanning the Mark Twain Library's photograph collection (at 600 dots per inch) of Samuel L. Clemens, the house, the grounds, the staff, friends and family, etc… 

a) Group digitized photographs in folders by subject.
b) Format digitized photographs to print quality in Adobe Photoshop. 
c) Format digitized photographs to web quality in Adobe Photoshop. 
d) Save digitized photographs to archival CD's 
e) Create online exhibit of photographs that are free of copyrights and/or have been approved for display online. 

2. Photograph personal items belonging to or relating to Samuel L. Clemens.  

a) Format photographs to print quality.

b) Format photographs to web quality.

c) Save digitized photographs to archival CD's 

d) Create online exhibit of items that have been approved for display online.
 

3. Transcribe documents belonging to or relating to Samuel L. Clemens. By digitizing the collection at MTL the history these items contain can be freely distributed and shared with Mark Twain scholars. Digitizing would also protect the contents of these items from future damage or loss.

a) Hand-type contents of the MTL collections into digital text format.

b) Group digital text into folders by subject.

c) Save digitized content to archival CD's.

d) Create online exhibit of documents that have been approved for display online. 


4. Create a digital historical resource (web site). Included is a new web site will be launched. This web site will be dedicated to the study of Samuel L. Clemens' time in Redding. 
a) The web site will be similar in look to www.historyofredding.com with a navigation bar running across the top of the pages highlighting our four main "topics of interest": Photos | Artifacts | Documents | Twain's Redding.
b) The web site will be similar in function to www.marktwainproject.org 
c) The web site will be located at www.TwainsRedding.com. 
d) The site will be monitored to evaluate usage and popularity of exhibits. This is an important aspect of the project as it will determine future exhibits and projects. By monitoring the traffic to the web sites & the pages/topics that draw the most interest we will be made aware of what is of interest to the general public, which will better focus future efforts.


Skills and Materials - This project will require skills that include: knowledge of scanning device, photo editing software, web design software, content management software, web hosting programs & interfaces. And materials that include: scanning hardware & software, digital camera, computer & high resolution monitor (for print quality), archival CD's, web hosting account. Brent M. Colley, has a significant amount of experience in the field of digital history. For the past ten years Brent has been creating and cultivating digitized content for a number of local history web sites he personally maintains. www.historyofredding.com is his personal history web site that covers the history of three Connecticut towns. For the past year he has been prioritizing, preparing & selecting the materials to be digitized for this project at the Mark Twain Library in Redding, Connecticut. Mr. Colley has full access to the collections of the Library where the scanning, photographing & transcriptions will take place. The digital historical resource web site will be created in his design studio.

Final Product and Dissemination - The benefits of online historical works are undeniably vast, and I am confident that once the online exhibits are posted they will be visited often. 24/7 online access to primary source artifacts, documents and photographs is a freedom scholars, historians, teachers and students, never had in the past but are most certainly craving in the present. I expect the audience for this project will be quite diverse. My expectations stem from the feedback I am receiving via my "progress blog" [twainproject.blogspot.com] which I posted in late January to gauge interest in the project. Through the blog I receive & respond to research requests made by members of the Mark Twain Forum (370+ members), the general public and librarians. The responses have all been positive:

"Congratulations, Brent. This is a resourceful, intelligent, reliable and well-designed and conceived web site (blog). Good going. I'm adding it to my collection of MT e-sites. You are raising Redding/Stormfield to the level and status of the other MT sites--Hartford, Hannibal, Buffalo, Berkeley, and Elmira. You are the leader. I hope you submit a paper for the '09 conference."

Dr. Terry Oggel, VCU Department of English

"As a member of the Twain Forum and as a lifelong Connecticut resident, I can tell you that your work to digitize the collections relating to Clemens' time in Redding are of tremendous interest to me. I encourage you to proceed with this venture. 

Alain D. Munkittrick

"I can only second David Fear's response. Twain's years at Stormfield are very significant especially in terms of his guests and also his relationship with his daughters and staff as well as some of his late writing."

Sandra Littleton-Uetz
Public access to this very personal collection, which many have never seen & some never knew existed, will shed light on a period of his life that is still hotly debated & largely open to interpretation. To date four books have been published that explore topics relating to Clemens time in Redding and all four have different opinions on what happened here. By making Mark Twain Library's collection readily available to those that seek it could unravel some mysteries relating to Samuel L. Clemens final years. Through web site forums and e-mail lists we will encourage interaction amongst visitors to discuss & debate these topics.

From a marketing standpoint, the timing of this project is favorable as 2008, 2009, and 2010 mark a number of 100 year Mark Twain related anniversaries and conferences. I plan to submit papers to both Mark Twain conferences & if possible attend to present them in order to bring attention to this project's findings. 

And while I have promoted the web site portion of the project, the preservation portion of this project is just as important. The Mark Twain Library's collections are housed in a building that dates to 1910 & thus the threat of fire is real. By digitizing this collection we can preserve copies of these historical items for future generations to enjoy.

2. Bibliography  The project will require the digitizing of the following items:

1. Scanning of all the photographs in the MTL collection. There are 100 to 150* photographs and postcards in the MTL Collection. *This number may grow if the Redding Historical Society offers items in their collection. We will be scanning the photographs in a high digital image size to provide the best quality possible. Digital image size is expressed by two numbers, the width in dots times the height in dots (otherwise known as pixels on a computer screen). For instance, 900 x 1,500 would be the image size of a 3 x 5 photograph scanned at 300 dots per inch (3 times 300 by 5 times 300).
 Photographs in the MTL collection will be scanned at 600 dots per inch.

In addition to the actual scanning, information about each photo will be gathered for proper documentation. This information is known as "metadata" which includes, but is not limited to: descriptive information about the content and creation of the original image; technical information about the digitized file such as resolution, compression, and scanning process; structural information about the file’s relationship to derivative or associated files; and administrative information about rights management and preservation.

2. Digital photographs taken of all the items belonging to or relating to Clemens time in Redding. There are approximately 30* of these items in the MTL Collection. *This number may grow if the Redding Historical Society offers items in their collection. Digital photographs will be taken at a high 8 MB resolution under optimal lighting conditions. "Metadata" will be collected for these items as well.

3. Transcription of all articles, documents, inventory/record books, letters, house guest book and legal documents.  These items are numerous: 300 books (many with hand written notes in the margins and title pages), 100+/- newspaper articles, 100+/- pages of inventory/records, 55 page guest book (with handwritten notes by Clemens, very entertaining), 20 legal documents, magazine articles have not been counted yet, letters have not be counted yet. 
There two options when it comes to digitizing text, you can transcribe the information or scan the information. We have chosen to transcribe the information because digital text is much more useful on multiple levels. Digital text can be copied and pasted, it can be edited, and most importantly it can be easily scanned by search engines when placed in a web site. Transcription of the items in the MTL collection is a laborious manual process, however, because our objective to freely share and exchange information via the internet we feel this task is essential.   
 


3. Résumé 

Brent M. Colley, web developer – local historian, 7 W. Mountain Rd., Sharon, CT. 06069 [860-364-7475] bmc@historyofredding.com
Brent is the founder and president of Colley Web Services, LLC. A Connecticut based web development firm that markets and produces web sites for local businesses & non-profit organizations. 

Qualifications: 
· Creating, updating and maintaining multiple client web sites; 

· HTML/DHTML coding/programming, script installations; 

· Designing graphics, logos and animation for web sites; 

· Optimizing site content and titles for top search engine placement;

· Collaboration with content providers; 

· Overseeing and driving day-to-day web site operations; 

· Creating processes for posting content to the web site; 

· Ensuring web site quality, performance and reliability; 

· Ability to work under pressure, and to consistently deliver projects on-time; 

· Excellent communication and project management skills; 

Expertise: 
15 years of diverse business experience, 10 years in web site development. Hands on experience with: 

HTML, Macromedia Dreamweaver, Dreamweaver UltraDev, Dreamweaver MX, Fireworks, Flash 5, Flash MX, Swish, Adobe PhotoShop, Perl, PHP, JavaScript, ASP, VBScript, DHTML, MSFrontPage, MSQuery, MySQL, FTP, ODBC, AS/400, Firefox, Internet Explorer, Netscape, Windows 95/98/NT/XP/2000, Excel, Access, Word, PowerPoint, Software installation, database installation, maintenance, and data conversion.




Employment History :

Colley Web Services, LLC.






Sharon, CT
6/01-Present
President 

· Provides web consulting, design, maintenance, and search engine related services to customers, outsourcing database projects.

· Sales, service, and project management of all web projects.

· Graphic design with Adobe Photoshop and Illustrator. Multi-media design with Macromedia Dreamweaver, Fireworks and Flash.

· Currently maintains 50+ web sites and provides internet related advice to clients.

99 Services, Inc.







Ridgefield, CT
4/00-6/01
Manager of Web Services Division

· Head of Web Services for 99 Services, Inc. Providing design and marketing services to 99 Services and their customers.

· Sales, service, project management of all web services and internet related projects.

· Graphic design. Adobe Photoshop and Illustrator. Multi-media design with Macromedia Dreamweaver, Fireworks, and Flash.

Cannondale Corporation






Bethel, CT
6/99-4/00
Network Support Technician

· Installation of software, service and maintenance of computer hardware for Engineering, R&D, Production Management, Creative and Clothing Departments

· Maintenance of corporate servers, switches, routers in a back-up role to the Network Administrator. 

· Creation & maintenance of bicycle engineering group’s test-ride Access database.

Integrated Security Systems, Ltd.





Danbury, CT
6/93-5/99
Sales\Project Coordinator 
· Sales, surveying, quoting, planning and management of high-end electronic security systems.  Sales ranged from $10,000 to $3.2 Million.

· Interfaced with security administrators, project managers and purchasing agents to provide site specific security systems for local corporations and universities. 

· Acted as a liaison between upper management and the technical group. 

· Managed Service Center. Ensuring procedures were followed properly at installation and continued in future service calls.  Created report database to track profits, losses, performance and conduct. 

In his free-time, Brent is an amateur historian who has been documenting and promoting the history of Branchville, Georgetown, and Redding, Connecticut via his web site www.historyofredding.com since 1998. In addition to his web site, Mr. Colley shares his new findings with the general public each year via walking tours, slide shows and speaking engagements. Many of these events are hosted by non-profit organizations and local libraries which helps them promote their own programs and causes. 

In February of 2008 Brent collaborated with his father, John W. Colley, and a fellow local historian, David S. Smith, to form The Foundation for Local History, Inc. The foundation provides programs and support to individuals, groups and societies that wish to better promote local history within their own communities. The Stormfield Digitizing Project is the foundation's inaugural effort as a Connecticut non-profit.




























� Digital History- A Guide to Gathering, Preserving, and Presenting the Past on the Web. Daniel J Cohen and Roy Rosenzweig. Chapter 5, Becoming Digital
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